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Methodology

Survey Development

Alaska Family Services’ Performance and Quality Improvement (PQI) Committee began planning
development of the staff survey in July of 2025. The PQI Committee started with the 2024 staff
satisfaction survey questions as a starting point. Two questions were added this year:
o Alaska Family Services' administrative and service environments are respectful, safe, and
accessible.
e | know who to go to if | have a concern about my work environment, experience a safety issue, or
need support.

Survey Fielding

Staff responses were collected via an online survey using the SurveyMonkey platform. To increase staff
participation staff who participated in the survey had the opportunity to enter into a drawing for one of
four $50 Fred Meyer gift cards. The survey launched on August 5, 2025. The number of survey responses
were shared with Program Managers via email during the 2" week the survey was open. The survey
closed October 6, 2025.

Survey Response

A total of 62 of Alaska Family Services 76 employees completed the survey for a survey response rate of
86%. Understanding employee morale, satisfaction, and engagement at Alaska Family Services has been
and continues to be critically important to us. Staff feedback helps us; recognize skilled leaders who
engage their staff in a positive way, improve our policies to make them more practical and effective,
and identify and address problems that demotivate staff. We thank the employees who took the time
to participate in this survey.

Dissemination of Results

This report and a 5-year comparison of staff satisfaction surveys from 2021 - 2025 will be shared with
Alaska Family Services’ Board of Directors at their October Board Meeting. This report and a 5-year
comparison of staff satisfaction surveys from 2021 - 2025 will also be shared with each program
manager. This report or other agency level results may also be shared on the AFS website, via social
media, and as a part of the COA re-accreditation process.



Overall Agency Results

Program of Employment

When asked about which Alaska Family Services program they worked for, 18 percent of respondents
preferred not to answer the question. Staff could select any number of programs and four employees (6
percent) indicated they worked for more than one program.

Table 1. What Alaska Family Services programs do you work for? (select all that apply)

Selected Answer # of Responses % Responses
Alcohol Safety Action Program (ASAP) 3 5%
Family Violence Intervention Program 3 5%
Special Santa 2 3%
WIC 6 10%
Family First Treasures Thrift Store 3 5%
Family Support and Preservation 5 8%
Work Services Job Development 3 5%
Behavioral Health Treatment Center 7 11%
Administration 5 8%
Child Care Assistance- Anchorage 6 10%
Child Care Assistance- Wasilla 9 15%
Domestic Violence and Sexual Assault Services 5 8%
| prefer not to answer this question 11 18%
Total 62

Length of Service
The majority of respondents have been Alaska Family Services staff for between 2 and 5 years (40
percent).

Table 2. How long have you worked for Alaska Family Services?

Selected Answer # of Responses = % Responses

Less than 1 year 12 19%

2 — 5 years 25 40%

6 — 10 years 6 10%

Over 10 years 12 19%

| prefer not to answer this question 7 11%
Total 62



Retention
Figure 1. What can we do to make sure you're employed with Alaska Family Services for another 5 years?
Increase salary. [N 53%
Decrease insurance costs or increase quality of insurance. [ NNNR E 27%
Increase staff appreciation and team building opportunities. [ NN 29%

More opportunities for growth and advancement. [ NG 19%

Continue doing good things we’re doing (e.g., flexible
schedules and improving workplace culture).

AR - 13%
I may retire before then. ] 2%
More flexible work arrangements. [ 10%
Meaningfully promote a positive workplace culture. [ 13%

More opportunities to communicate with Senior Leadership. [l 8%

other I 8%



Survey Responses

Overall, staff responses to survey questions were positive. For all but one questions, over 90 percent of respondents reported strong agreement or agreement with
the question. 76% of respondents reported strong agreement or agreement with the statement, ‘Based on similar positions at Alaska Family Services, | am paid
fairly for the work I perform.”

Figure 2. Summary Results for Questions 1- 16

| feel connected to my coworkers.

2% - 6% NG sT—

Alaska Family Services is a family-friendly employer. o 66% Eawm
Alaska Family Services supports me in achieving my personal and professional goals. 2% [
People from all backgrounds and with a range of identities have equitable opportunities to % ma%

advance their careers at Alaska Family Services.
| feel valued at work.

Alaska Family Services manages the funding for my program to the best benefit of service
recipients and program staff.

Based on similar positions at Alaska Family Services, | am paid fairly for the work | perform.

| am satisfied with Alaska Family Services' benefits package (Personal Time Off; paid holidays;

2% 35 NNSE N o—
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24% 257N
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Medical, Dental, and Life Insurance; 401K; flexible scheduling options). .
I understand how my job contributes to the success of my program. 2% [ 7 E.
I understand how my job contributes to the success of the agency. S % 2%

| trust Alaska Family Services.

Alaska Family Services' administrative and service environments are respectful, safe, and
accessible.

| know who to go to if | have a concern about my work environment, experience a safety issue,
or need support.

Based on the available resources, Alaska Family Services provides me with the tools | need to

2% — 52—
29 NSE
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do my job. 3
I would recommend Alaska Family Services as a good place to work. 2% - 6% NG T,
If a friend or family member needed support, | would refer them to Alaska Family Services. 9% 3%1% |

B Strongly Agree M Agree

Disagree

Strongly Disagree



Survey Responses by Length of Service

Less Than 1 Year
Twelve employees (19% of respondents) said they’ve worked for Alaska Family Services for less than 1 year.

Figure 3. Summary Results Less Than 1 Year of Service for Questions 1- 16

| feel connected to my coworkers. 8%

Alaska Family Services is a family-friendly employer.

Alaska Family Services supports me in achieving my personal and professional goals.

People from all backgrounds and with a range of identities have equitable opportunities to
advance their careers at Alaska Family Services.

| feel valued at work.

Alaska Family Services manages the funding for my program to the best benefit of service
recipients and program staff.

Based on similar positions at Alaska Family Services, | am paid fairly for the work | perform.

| am satisfied with Alaska Family Services' benefits package (Personal Time Off; paid holidays;
Medical, Dental, and Life Insurance; 401K; flexible scheduling options).

| understand how my job contributes to the success of my program.
I understand how my job contributes to the success of the agency.

| trust Alaska Family Services.

Alaska Family Services' administrative and service environments are respectful, safe, and
accessible.
| know who to go to if | have a concern about my work environment, experience a safety issue,
or need support.
Based on the available resources, Alaska Family Services provides me with the tools | need to
do my job.

| would recommend Alaska Family Services as a good place to work.

If a friend or family member needed support, | would refer them to Alaska Family Services.
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2—-5Years

Twenty-five employees (40% of respondents) said they’ve worked for Alaska Family Services for 2 — 5 years.

Figure 4. Summary Results 2-5 Years of Service for Questions 1- 16

| feel connected to my coworkers.
Alaska Family Services is a family-friendly employer.

Alaska Family Services supports me in achieving my personal and professional goals.

People from all backgrounds and with a range of identities have equitable opportunities to
advance their careers at Alaska Family Services.

| feel valued at work.
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Medical, Dental, and Life Insurance; 401K; flexible scheduling options).
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| understand how my job contributes to the success of the agency.

| trust Alaska Family Services.

Alaska Family Services' administrative and service environments are respectful, safe, and
accessible.

| know who to go to if | have a concern about my work environment, experience a safety issue,
or need support.
Based on the available resources, Alaska Family Services provides me with the tools | need to
do my job.

| would recommend Alaska Family Services as a good place to work.

If a friend or family member needed support, | would refer them to Alaska Family Services.
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6 - 10 Years

Six employees (10% of respondents) said they’ve worked for Alaska Family Services for 6 - 10 years.

Figure 5. Summary Results 6 - 10 Years of Service for Questions 1- 16
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| feel valued at work.
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Over 10 Years
Twelve employees (19% of respondents) said they’ve worked for Alaska Family Services for over 10 years.

Figure 6. Summary Results Over 10 Years of Service for Questions 1- 16
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Prefer Not to Answer

Seven employees (11% of respondents) preferred not to say how long they’ve worked for Alaska Family Services.

Figure 7. Summary Results Prefer Not to Answer Length of Service for Questions 1- 16

| feel connected to my coworkers.
Alaska Family Services is a family-friendly employer.

Alaska Family Services supports me in achieving my personal and professional goals.

People from all backgrounds and with a range of identities have equitable opportunities to
advance their careers at Alaska Family Services.

| feel valued at work.

Alaska Family Services manages the funding for my program to the best benefit of service
recipients and program staff.

Based on similar positions at Alaska Family Services, | am paid fairly for the work | perform.

| am satisfied with Alaska Family Services' benefits package (Personal Time Off; paid holidays;
Medical, Dental, and Life Insurance; 401K; flexible scheduling options).

| understand how my job contributes to the success of my program.
| understand how my job contributes to the success of the agency.

| trust Alaska Family Services.

Alaska Family Services' administrative and service environments are respectful, safe, and
accessible.

| know who to go to if | have a concern about my work environment, experience a safety issue,
or need support.
Based on the available resources, Alaska Family Services provides me with the tools | need to
do my job.

| would recommend Alaska Family Services as a good place to work.

If a friend or family member needed support, | would refer them to Alaska Family Services.
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Survey Responses by Program

Administration
Five employees (8% of respondents) said they work in Administration.

Figure 8. Summary Results for Administration for Questions 1- 16
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Alaska Family Services supports me in achieving my personal and professional goals.

People from all backgrounds and with a range of identities have equitable opportunities to
advance their careers at Alaska Family Services.

| feel valued at work.

Alaska Family Services manages the funding for my program to the best benefit of service
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Based on the available resources, Alaska Family Services provides me with the tools | need to
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If a friend or family member needed support, | would refer them to Alaska Family Services.
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Alcohol Safety Action Program

Three employees (5% of respondents) said they work in Alcohol Safety Action Program.

Figure 9. Summary Results for Alcohol Safety Action Program for Questions 1- 16
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| trust Alaska Family Services.
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Behavioral Health Treatment Center

Seven employees (11% of respondents) said they work in Behavioral Health Treatment Center.

Figure 10. Summary Results for Behavioral Health Treatment Center for Questions 1- 16
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| understand how my job contributes to the success of the agency.

| trust Alaska Family Services.

Alaska Family Services' administrative and service environments are respectful, safe, and
accessible.

| know who to go to if | have a concern about my work environment, experience a safety issue,
or need support.
Based on the available resources, Alaska Family Services provides me with the tools | need to
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Child Care Assistance - Anchorage

Six employees (10% of respondents) said they work in Child Care Assistance - Anchorage.

Figure 11. Summary Results for Child Care Assistance - Anchorage Questions 1- 16
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| understand how my job contributes to the success of the agency.

| trust Alaska Family Services.

Alaska Family Services' administrative and service environments are respectful, safe, and
accessible.
| know who to go to if | have a concern about my work environment, experience a safety issue,
or need support.
Based on the available resources, Alaska Family Services provides me with the tools | need to
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If a friend or family member needed support, | would refer them to Alaska Family Services.
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Child Care Assistance - Wasilla

Nine employees (15% of respondents) said they work in Child Care Assistance - Wasilla.

Figure 12. Summary Results for Child Care Assistance - Wasilla Questions 1- 16
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Domestic Violence and Sexual Assault Services

Five employees (8% of respondents) said they work in Domestic Violence and Sexual Assault Services.

Figure 13. Summary Results for Domestic Violence and Sexual Assault Services Questions 1- 16
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Family First Treasures Thrift Store
Three employees (5% of respondents) said they work at Family First Treasures Thrift Store.

Figure 13. Summary Results for Family First Treasures Thrift Store Services Questions 1- 16
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Family Support and Preservation

Five employees (8% of respondents) said they work in Family Support and Preservation.

Figure 14. Summary Results for Family Support and Preservation Questions 1- 16
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Family Violence Intervention

Three employees (5% of respondents) said they work in Family Violence Intervention.

Figure 15. Summary Results for Family Violence Intervention Questions 1- 16
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Special Santa
Two employees (3% of respondents) said they work in Special Santa.

Figure 15. Summary Results for Special Santa Questions 1- 16
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WIC
Six employees (10% of respondents) said they work in WIC.

Figure 16. Summary Results for WIC Questions 1- 16
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Work Services
Three employees (5% of respondents) said they work in Work Services.

Figure 17. Summary Results for Work Services Questions 1- 16
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| am satisfied with Alaska Family Services' benefits package (Personal Time Off; paid holidays;
Medical, Dental, and Life Insurance; 401K; flexible scheduling options).

| understand how my job contributes to the success of my program.
| understand how my job contributes to the success of the agency.

| trust Alaska Family Services.

Alaska Family Services' administrative and service environments are respectful, safe, and
accessible.
| know who to go to if | have a concern about my work environment, experience a safety issue,
or need support.
Based on the available resources, Alaska Family Services provides me with the tools | need to
do my job.

| would recommend Alaska Family Services as a good place to work.

If a friend or family member needed support, | would refer them to Alaska Family Services.
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Prefer Not to Answer

Eleven employees (18% of respondents) said they prefer not to say which program they work for.

Figure 18. Summary Results for Prefer Not to Answer 1- 16

| feel connected to my coworkers.
Alaska Family Services is a family-friendly employer.

Alaska Family Services supports me in achieving my personal and professional goals.

People from all backgrounds and with a range of identities have equitable opportunities to
advance their careers at Alaska Family Services.

| feel valued at work.

Alaska Family Services manages the funding for my program to the best benefit of service
recipients and program staff.

Based on similar positions at Alaska Family Services, | am paid fairly for the work | perform.

| am satisfied with Alaska Family Services' benefits package (Personal Time Off; paid holidays;
Medical, Dental, and Life Insurance; 401K; flexible scheduling options).

| understand how my job contributes to the success of my program.
| understand how my job contributes to the success of the agency.

| trust Alaska Family Services.

Alaska Family Services' administrative and service environments are respectful, safe, and
accessible.
| know who to go to if | have a concern about my work environment, experience a safety issue,
or need support.
Based on the available resources, Alaska Family Services provides me with the tools | need to
do my job.

| would recommend Alaska Family Services as a good place to work.

If a friend or family member needed support, | would refer them to Alaska Family Services.
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Appendix A

Survey Instrument

1.

| feel connected to my coworkers.
0O  Strongly Agree
O Agree
O Disagree
0O  Strongly Disagree
Comments:

Alaska Family Services is a family-friendly employer.
O  Strongly Agree
O  Agree
O Disagree
O  Strongly Disagree
Comments:

Alaska Family Services supports me in achieving my personal and professional goals.
O  Strongly Agree
O Agree
O Disagree
O  Strongly Disagree
Comments:

People from all backgrounds and with a range of identities have equitable opportunities

to advance their careers at Alaska Family Services.
O  Strongly Agree
O  Agree
O Disagree
O  Strongly Disagree
Comments:

| feel valued at work.
O  Strongly Agree
O Agree
O Disagree
O  Strongly Disagree
Comments:

Alaska Family Services manages the funding for my program to the best benefit of

service recipients and program staff.
O  Strongly Agree
O  Agree
O Disagree
O  Strongly Disagree
Comments:
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7. Based on similar positions at Alaska Family Services, | am paid fairly for the work I

perform.
0O  Strongly Agree
O Agree
O Disagree
O  Strongly Disagree
Comments:

8. | am satisfied with Alaska Family Services' benefits package (Personal Time Off; paid

holidays; Medical, Dental, and Life Insurance; 401K; flexible scheduling options).
0O  Strongly Agree
O  Agree
O Disagree
0O  Strongly Disagree
Comments:

9. lunderstand how my job contributes to the success of my program.
O  Strongly Agree
O Agree
O Disagree
O  Strongly Disagree
Comments:

10. I understand how my job contributes to the success of the agency.
O  Strongly Agree
O  Agree
O Disagree
O  Strongly Disagree
Comments:

11. I trust Alaska Family Services.
O  Strongly Agree
O Agree
O Disagree
O  Strongly Disagree
Comments:

12. Alaska Family Services' administrative and service environments are respectful, safe, and

accessible.
O  Strongly Agree
O  Agree
O Disagree
O  Strongly Disagree
Comments:
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13. I know who to go to if | have a concern about my work environment, experience a safety
issue, or need support.

O

Strongly Agree

O Agree

O
O

Disagree
Strongly Disagree

Comments:

14. Based on the available resources, Alaska Family Services provides me with the tools |
need to do my job.

O
O
O
O

Strongly Agree
Agree

Disagree
Strongly Disagree

Comments:

15. I would recommend Alaska Family Services as a good place to work.

O
O
O
O

Strongly Agree
Agree

Disagree
Strongly Disagree

Comments:

16. If a friend or family member needed support, | would refer them to Alaska Family
Services.

O
O
O
O

Strongly Agree
Agree

Disagree
Strongly Disagree

Comments:

17. What can we do to make sure you're employed with Alaska Family Services for another 5

years?

ooogd

oooogooo

Provide more opportunities to communicate with Senior Leadership.

Senior Leadership needs to meaningfully promote a positive workplace culture.
More flexible work arrangements.

Continue the good things that are already happening (e.g., flexible schedules and improving workplace
culture).

Provide more opportunities for growth and advancement.

I may retire before then.

Increase staff appreciation and team building opportunities.

Decrease insurance costs or increase quality of insurance.

Increase salary.

Other (please specify):
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18. What Family Services programs do you work for? [select all that apply]
Alcohol Safety Action Program (ASAP)
Behavioral Health Treatment Center

Child Care Assistance — Wasilla

Child Care Assistance — Anchorage

Domestic Violence and Sexual Assault Services
Family Support and Preservation

Family Violence Intervention

wiC

Work Services & Job Development

Family First Treasures Thrift Store

Special Santa

Administrative

| prefer not to answer this question

ooooooooooooo

19. How long have you worked for Alaska Family Services?

O  Lessthan 1 year

O 2-5years

O 6-—10years

O  Over 10 years

O | prefer not to answer this question.
Appendix B

Raffle Entry
Alaska Family Services 2025 Staff Satisfaction Survey

Thank you for helping AFS learn and improve. Your input matters to us!
If you would like to be entered into a raffle to win one of four $50 Fred Meyer gift cards, select this link
to enter your name and email address. Your name will not be connected to your survey answers.

Raffle Survey Link
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