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“In service to Alaskans, families, and communities to collectively create a better tomorrow.”

CEOQO Letter

Dear Friends and Supporters of Alaska Family Services,

2025As | reflect on FY25, | am filled with gratitude for the ways Alaska Family Services continues
to grow, adapt, and serve our communities with resilience. This past year has been one of both
expansion and renewal, as we strengthened existing programs, launched new initiatives, and
prepared ourselves for the future.

One highlight was the launch of our partnership with the Municipality of Anchorage to administer
the Anchorage Child Care and Early Education (ACCEE) Fund’s Early Educator Child Care
Subsidy Program. This program directly supports early childhood educators, recognizing the
essential role they play in building strong foundations for Alaska’s children and families. We also
began our reaccreditation year with the Council on Accreditation—a rigorous but rewarding process
that ensures our services meet the highest standards of quality and care.

At the same time, we continue to look inward and invest in the well-being of our staff, knowing that
the strength of our organization depends on the people who deliver care and support every day. This
year, we adopted paid sick leave in addition to our generous paid time off, reinforcing our
commitment to supporting employees’ health and work-life balance. This commitment shows in our
programs, our culture, and our community events—Ilike our third annual Women’s History Month
Celebration, which has already become a beloved tradition. This year, the event raised over
$50,000, strengthening our ability to provide critical services to families in need.

Looking ahead, we remain committed to evaluating and improving our programs, expanding access
to care, and finding new ways to support both the people we serve and the people who serve them.
Alaska Family Services is strong, steady, and deeply rooted in our mission—and with your
continued partnership, we are ready to take the next steps toward building healthier, safer, and more
hopeful futures for individuals and families across Alaska.

With gratitude,
@W@WUL

Desiré Shepler, MPH
President/CEO
Alaska Family Service



2025 Client Satisfaction Survey Overall Agency Results

Client responses to survey questions related to AFS ends policies were very positive. For all questions, over 90 percent of respondents reported strong agreement
or agreement with the question.

Figure 2. Summary Results for Questions 1-10

2%
1%
| received high quality services from Alaska Family Services. 1% _
2%
Alaska Family Services staff care about me. 1% _
| can afford services offered by Alaska Family Services.* 4% 5_
Alaska Family Services staff respect my racial and cultural background. 1%
1%
Alaska Family Services programs are welcoming to everyone. 1% _
Alaska Family Services provided me with and/or connected me to services that | needed. 2% _
3%
The services | received at Alaska Family Services strengthened my identified family unit.** 2%

The experiences that | had with Alaska Family Services helped me make positive changes in my 2%
life. °

If a friend or family member needed support, | would refer them to Alaska Family Services. 2%

B Strongly Agree  H Agree Disagree Strongly Disagree

* Twenty-nine respondents indicated they were not charged a fee by Alaska Family Services.
** Forty-two respondents indicated their family was not involved in the services they received



Overall Agency Results

Survey Participation by Year

Survey Year Responses
2021 175
2022 207
2023 251
2024 300
2025 230

Demographics

Age

What is your age in years?

1% 3%

1%

/—1%

2021 2022 2023

3%
3% 2% 1%

2%
1%

3%
1%

2024

| Prefer not to answer
MW Under 18
m18-24
m25-34
m35-44
m45-54
55-64
65+

9%

2%
2025



Gender Identity

With which gender(s) do you most identify? (select all that apply)

Selected Answer 2021 2022 2023
Female 74% 81% 71%
Male 21% 12% 28%
Non-binary 1% 1% 0%
Another gender option not listed 1% 1% 0%
| prefer not to answer this question 3% 5% 0%
Community of Residence
Where do you live?
Community 2021 2022 2023 2024
Wasilla 44%  37% 38% @ 29%
Palmer 16% 28% 20% 13%
Anchorage 29% 21% @ 32% @ 46%
Chickaloon 0% 2% A% 0%
Willow 2% 2% 2% 1%
Valdez 0% .5% 0% 0%
Kenai 2% 2% A% 3%
Homer 1% 1% 0% 1%
Houston 0% 0% 0% 0%
Big Lake 0% 0% 0% 0%
Sutton 0% 0% 0% 0%
Other 6% 5% 6% 5%

Race & Ethnicity

2024
75%
22%
1%
0
2%

2025
55%
24%
11%

0%
1%
1%
1%
0%
1%
2%
1%
3%

What categories best describe you? [select all that apply]

Race / Ethnicity 2021
White—For example, German, Irish, English 64%
American Indian or Alaska Native—For example, Tlingit, Athabaskan, .
Blackfeet Nation 23%
Black or African American—For example, Jamaican, Haitian, Nigerian 10%
(o]
Hispanic or Latino—For example, Mexican or Mexican American, Cuban, 59
Salvadoran °
Asian—For example, Chinese, Filipino, Vietnamese, Korean 3%
Another race, ethnicity or origin, please specify 3%
Native Hawaiian or Other Pacific Islander—For example, Native .
Hawaiian, Samoan, Tongan 2%
Middle Eastern or North African—For example, Lebanese, Iranian, 1%
Egyptian °
| prefer not to answer this question 6%
No Answer 3%

2022
69%

21%

6%

7%

2%
1%

3%

5%

6%
5%

2025

55%

44%
1%
0%
1%

2023
70%

19%

6%

6%

4%
2%

4%

0%

4%
2%

2024
65%

18%

10%

10%

6%
1%

3%

1%

4%
1%

2025
74%

23%

3%

3%

3%
2%

2%

0%

3%
7%



Program Participation

2021 | 2022 | 2023 | 2024 | 2025

Percent of respondents participating in more than one program | 46% 44% 27% 27% 26%
Range of number of programs in which clients participated | 1-8 | 1-10 | 1-9 1-7 1-7
Average number of programs in which clients participated 1.9 2 1.6 1.5 1.6

Table 5. What programs have you used at Alaska Family Services? [select all that apply]

Program 2021
WIC- Wasilla 28%
Child Care Assistance - Wasilla 21%
Child Care Assistance- Anchorage 30%
Special Santa 14%
Work Services & Job Development 8%
WIC- Palmer 12%
Alcohol Safety Action Program (ASAP) 16%
Domestic Violence and Sexual Assault Services

(Victim Services) 16%
Behavioral Health Treatment Center 6%
Breastfeeding Peer Counselors 6%
Family Contact 5%
Legal Advocate 3%
WIC — Kenai 1%
Batterer's Intervention Program 3%
Circles of Support 1%
Anger Management 6%
WIC-Homer 1%
WIC-Seward 0%
Child Care Assistance Coastal 0%
No Response 2%

10

2022
28%
25%
18%
18%
17%
17%
15%

13%

9%
8%
3%
2%
2%
1%
1%
1%
1%
1%
0%
4%

2023
16%
8%
28%
10%
13%
8%
24%

11%

10%
5%
2%
2%
4%
5%
5%
4%
0%
0%
0%
2%

2024
11%
14%
44%
10%
6%
4%
18%

8%

8%
2%
1%
1%
3%
4%
5%
4%
0%
0%
4%
0%

2025
13%
11%
6%
14%
12%
5%
44%

12%

16%
1%
7%
2%
0%
6%
9%
9%
0%
0%
0%
6%




I trust Alaska Family Services

1%

2%

1%

_— 1%

1%

| I 2% I | | 2%

2021 2022 2023 2024 2025
B Strongly Agree B Agree Disagree Strongly Disagree
2021 2022 2023 2024 2025
% Overall Agree 98% 95% 97% 96% 97%
% Overall Disagree 1% 4% 3% 4% 3%
Percentages may not total 100 due to rounding.
I received high quality services from Alaska Family Services.
1% 1% — 1% 1%
7% 19 1%
2021 2022 2023 2024 2025
B Strongly Agree M Agree Disagree Strongly Disagree
2021 2022 2023 2024 2025
% Overall Agree 96% 92% 98% 98% 98%
% Overall Disagree 3% 7% 2% 2% 2%

Percentages may not total 100 due to rounding.
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Alaska Family Services staff care about me.

I | 5% I | I | I\_ |
2021 2022 2023 2024 2025
B Strongly Agree B Agree Disagree Strongly Disagree
2021 2022 2023 2024 2025
% Overall Agree 96% 92% 95% 97% 97%
% Overall Disagree 3% 7% 5% 3% 3%

Percentages may not total 100 due to rounding.

I can afford services offered by Alaska Family Services.

2% 5oy 29
7% - 11%
6 2% M| was not charged a fee by
— 2% AFS.*
6%
M | did not receive services.*
Strongly Disagree
Disagree
W Agree
B Strongly Agree
2021 2022 2023 2024 2025

* Answer option not provided in 2021- 2023. 2024 and 2025 percentages modified to remove these answer options.

2021 2022 2023 2024 2025
% Overall Agree 90% 85% 87% 75% 91%
% Overall Disagree 9% 14% 13% 8% 9%

Percentages may not total 100 due to rounding.
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2021: My racial and cultural background matters to Alaska Family Services.

2022 - 2025: Alaska Family Services staff respect my racial and cultural background.

5%
9%

— 2%

7%

_—— 1%

1%

2021 2022 2023 2024
B Strongly Agree  HE Agree Disagree Strongly Disagree
2021 2022 2023 2024 2025
% Overall Agree 84% 97% 99% 99% 99%
% Overall Disagree 15% 2% 1% 1% 1%
Percentages may not total 100 due to rounding.
2021: People of all cultures and backgrounds work at Alaska Family Services.
2022 - 2025: Alaska Family Services programs are welcoming to everyone.
o I I/ % I 2% I 3% o
2021 2022 2023 2024
W Strongly Agree M Agree Disagree Strongly Disagree
2021 2022 2023 2024 2025
% Overall Agree 92% 95% 98% 97% 98%
% Overall Disagree 7% 4% 2% 3% 2%

Percentages may not total 100 due to rounding.
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2021: Alaska Family Services connected me to services that | needed.

2022 - 2025: Alaska Family Services provided me with and/or connected me to services that | needed.

— 1%

— 1%
3%

|||I| ||||| |||||

2%

_—— 1%

| I | I

2%

2021 2022 2023 2024 2025
B Strongly Agree  H Agree Disagree Strongly Disagree
2021 2022 2023 2024 2025
% Overall Agree 93% 96% 96% 97%
% Overall Disagree 6% 3% 4% 3%

Percentages may not total 100 due to rounding.

The services | received at Alaska Family Services strengthened my identified family unit.

H.E- B

— 1%
% ..
| | |
2021 2022

2023

|%|2/.

2024

2025

1%

2%

m My family was not involved

in the services | received*

Strongly Disagree

Disagree

W Agree

M Strongly Agree

* Answer option not provided in 2021.2022-2025 percentages modified to remove this answer option.

2021 2022 2023 2024
% Overall Agree 90% 94% 98% 95%
% Overall Disagree 9.14% 5.91% 2% 5%

Percentages may not total 100 due to rounding.

14




2021: The experiences that | had with Alaska Family Services helped me transform my life.

2022 - 2025: The experiences that | had with Alaska Family Services helped me make positive changes
in my life.

/__ ;-://: /: %:2 ; 1% — 2%
14% I
2021 2022 2023 2024 2025
B Strongly Agree  H Agree Disagree Strongly Disagree
2021 2022 2023 2024 2025
% Overall Agree 85% 95% 96% 95% 98%
% Overall Disagree 14% 4% 4% 5% 2%

Percentages may not total 100 due to rounding.

If a friend or family member needed support, | would refer them to Alaska Family Services.

—

1%

— 1%

I 2% 3% I 1%

2021 2022 2023 2024 2025
B Strongly Agree M Agree Disagree Strongly Disagree
2021 2022 2023 2024 2025
% Overall Agree 98% 95% 98% 96% 98%
% Overall Disagree 2% 4% 2% 4% 2%

Percentages may not total 100 due to rounding.
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2025 Staff Satisfaction Survey Overall Agency Results

Overall, staff responses to survey questions were positive. For all but one questions, over 90 percent of respondents reported strong agreement or agreement with
the question. 76% of respondents reported strong agreement or agreement with the statement, ‘Based on similar positions at Alaska Family Services, | am paid
fairly for the work I perform.”

Figure 2. Summary Results for Questions 1- 16

| feel connected to my coworkers.
Alaska Family Services is a family-friendly employer.

Alaska Family Services supports me in achieving my personal and professional goals.

People from all backgrounds and with a range of identities have equitable opportunities to
advance their careers at Alaska Family Services.

| feel valued at work.

Alaska Family Services manages the funding for my program to the best benefit of service
recipients and program staff.

Based on similar positions at Alaska Family Services, | am paid fairly for the work | perform.

| am satisfied with Alaska Family Services' benefits package (Personal Time Off; paid holidays;
Medical, Dental, and Life Insurance; 401K; flexible scheduling options).

| understand how my job contributes to the success of my program.
I understand how my job contributes to the success of the agency.

| trust Alaska Family Services.

Alaska Family Services' administrative and service environments are respectful, safe, and
accessible.

| know who to go to if | have a concern about my work environment, experience a safety issue,
or need support.
Based on the available resources, Alaska Family Services provides me with the tools | need to
do my job.

| would recommend Alaska Family Services as a good place to work.

If a friend or family member needed support, | would refer them to Alaska Family Services.

B Strongly Agree M Agree

Disagree

16

2% — 6% NG sT—
S ee% 3%
2% | NSNS
S 8% 3%
2% 35 NNSE N o—
2% Sy
9% a1
8%  44%  [Tas%
29 7% e
S % 2%
2% — 52—
29 NSE
3% — Sy e
3%  53% L da%
2% - 6% NGO .
% Ei%

24%

Strongly Disagree



2021 - 2025 Staff Satisfaction Survey Comparison

Survey Participation by Year

Survey Year

2021
2022
2023
2024
2025

Responses

48
73
73
56
62

How long have you worked for Alaska Family Services?

19%

40%

19%

15%

8%

2021

11%

40%

15%

23%

11%

2022

21%

37%

16%

21%

5%
2023

18%

37%

14%

18%

12%

2024

19%

40%

10%

19%

11%

2025

Percentages may not total 100 due to rounding.

Less than 1 year

2 - 5years

6 - 10 years

Over 10 years

| prefer not to answer this
question.

What Alaska Family Services programs do you work for? (select all that apply)

Program

Family Support and Preservation

Domestic Violence and Sexual Assault Services

Behavioral Health Treatment Center
Child Care Assistance- Wasilla

Child Care Assistance- Anchorage
Alcohol Safety Action Program (ASAP)
Family Violence Intervention Program

WIC
Administrative

Work Services & Job Development
Family First Treasures Thrift Store
Special Santa

| prefer not to answer this question.

2021
8.33%
12.5%
8.33%

10.42%
10.42%
4.17%
4.17%

2.08%
8.33%
8.33%

25%

17

2022
6.85%
9.59%
9.59%
9.59%
13.7%
4.11%
4.11%

13.70%
8.22%
5.48%

16.44%

2023
2.74%
13.70%
13.70%
6.85%
15.07%
5.48%
2.74%
13.70%
9.59%
6.85

15.07%

2024
5.36%
12.50%
10.71%
12.50%
12.50%
3.57%
3.57%
3.57%
12.50%
5.36%
5.36%
3.57%
19.64%

2025
8.06%
8.06%

11.29%
14.52%
9.68%
4.84%
4.84%

9.68%
8.06%

4.84%
4.84%
3.23%
17.74%



| feel connected to my coworkers.

4% 8% 8% I 3% o

2% 1%
2021 2022 2023 2024 2025
Strongly Disagree Disagree H Agree M Strongly Agree
2021 2022 2023 2024 2025
% Overall Agree 94% 92% 90% 95% 92%
% Overall Disagree 6% 8% 9% 5% 8%
Percentages may not total 100 due to rounding.
Alaska Family Services is a family-friendly employer.
2021 2022 2023 2024 2025
Strongly Disagree Disagree H Agree M Strongly Agree
2021 2022 2023 2024 2025
% Overall Agree 96% 99% 100% 100% 100%
% Overall Disagree 4% 1% 0% 0% 0%

Percentages may not total 100 due to rounding.
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2021: | feel supported in my career growth at Alaska Family Services.
2022 - 2024: Alaska Family Services supports me in achieving my personal and professional goals.

7% 5% 1% 7% I

10%
2%
2021 2022 2023 2024 2025
Strongly Disagree Disagree H Agree M Strongly Agree
2021 2022 2023 2024 2025
% Overall Agree 88% 93% 93% 93% 98%
% Overall Disagree 12% 7% 7% 7% 2%

Percentages may not total 100 due to rounding.

People from all backgrounds and with a range of identities have equitable opportunities to advance
their careers at Alaska Family Services.

4%

13%
2%

—1%

“ 1%

I3'/.

2021 2022 2023 2024 2025
Strongly Disagree Disagree H Agree M Strongly Agree
2021 2022 2023 2024 2025
% Overall Agree 85% 95% 96 % 95% 100%
% Overall Disagree 15% 5% 4% 5% 0%

Percentages may not total 100 due to rounding.
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| feel valued at work.

4% 5% 7%

— 1%

9% I 3%

2% 2%
2021 2022 2023 2024
Strongly Disagree Disagree H Agree M Strongly Agree
2021 2022 2023 2024 2025
% Overall Agree 85% 95% 92% 89% 95%
% Overall Disagree 14% 5% 8% 11% 5%

Percentages may not total 100 due to rounding.

Alaska Family Services manages the funding for my program to the best benefit of service recipients and
program staff.

2%

8% 7%

2023 2024
B Strongly Agree B Agree Disagree Strongly Disagree
2021 2022 2023 2024 2025
% Overall Agree N/A N/A 92% 91% 94%
% Overall Disagree N/A N/A 8% 9% 7%

Percentages may not total 100 due to rounding.
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2021 —2023: Based on the availability of grant resources, | am paid fairly for the work | preform.
2024: Based on similar positions at Alaska Family Services, | am paid fairly for the work | perform.

23% I I
23% 26% 14% 24%

13% 5% 3% 7%

2021 2022 2023 2024 2025

Strongly Disagree Disagree H Agree M Strongly Agree

2021 2022 2023 2024 2025
% Overall Agree 65% 71% 71% 78% 98%
% Overall Disagree 36% 28 % 29% 21%

Percentages may not total 100 due to rounding.

| am satisfied with Alaska Family Services' benefits package (Personal Time Off; paid holidays; Medical,
Dental, and Life Insurance; 401K; flexible scheduling options).

13% 10%
2% 3% 8% 3% o
2021 2022 2023 2024 2025

Strongly Disagree Disagree W Agree M Strongly Agree

2021 2022 2023 2024 2025
% Overall Agree 85.42% 87.67% 91.78% 93% 92%
% Overall Disagree 14.58% 12.33% 8.22% 7% 8%

Percentages may not total 100 due to rounding.
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2021: I understand how my job contributes to the success of my program and the agency.

O Ao N 71%

ABTC N 9%

Disagree

Strongly Disagree

0% 20% 40% 60% 80% 100%
m 2021
2021
Overall Responses 48
% Overall Agree 100%
% Overall Disagree 0%

2022 - 2024: 1 understand how my job contributes to the success of my program.

‘l

4%

2022 2023 2024 2025
Strongly Disagree Disagree M Agree M Strongly Agree
2022 2023 2024 2025
% Overall Agree 100% 100% 96% 99%
% Overall Disagree 0% 0% 4% 2%

Percentages may not total 100 due to rounding.



2022 - 2024: 1 understand how my job contributes to the success of the agency.

1%

1% I

2022 2023 2024 2025
Strongly Disagree Disagree H Agree M Strongly Agree
2022 2023 2024 2025
% Overall Agree 99% 99% 97% 100%
% Overall Disagree 1% 1% 3% 0%
Percentages may not total 100 due to rounding.
| trust Alaska Family Services.
332 4|% Im 5% 5% 2%
2021 2022 2023 2024 2025
Strongly Disagree Disagree H Agree M Strongly Agree
2021 2022 2023 2024 2025
% Overall Agree 90% 96% 96% 95% 93%
% Overall Disagree 10% 4% 4 % 5% 7%

Percentages may not total 100 due to rounding.
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Alaska Family Services' administrative and service environments are respectful, safe, and accessible.

2%
2025

Strongly Disagree Disagree H Agree M Strongly Agree

2025
% Overall Agree 98%
% Overall Disagree 2%

Percentages may not total 100 due to rounding.

Alaska Family Services' administrative and service environments are respectful, safe, and accessible.

5%
3%

2025

Strongly Disagree Disagree H Agree M Strongly Agree

2025
% Overall Agree 92%
% Overall Disagree 8%

Percentages may not total 100 due to rounding.
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Based on the available resources, Alaska Family Services provides me with the tools | need to do my job.

4% I
3%

2025

7

2022

Strongly Disagree

% — 1%

2023

Disagree

2024

B Agree HStrongly Agree

2021 2022 2023 2024 2025
% Overall Agree N/A 92% 97% 93% 97%
% Overall Disagree N/A 8% 3% 7% 3%
Percentages may not total 100 due to rounding.
I would recommend Alaska Family Services as a good place to work.
13% I I I I
1% 4%
2021 2022 2023 2024
Strongly Disagree Disagree H Agree M Strongly Agree
2021 2022 2023 2024 2025
% Overall Agree 88% 100% 96% 96% 92%
% Overall Disagree 13% 0% 4% 4% 8%

Percentages may not total 100 due to rounding.
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If a friend or family member needed support, | would refer them to Alaska Family Services.

2021 2022 2023 2024 2025
Strongly Disagree Disagree H Agree M Strongly Agree
2021 2022 2023 2024 2025
% Overall Agree 98% 100% 100% 98% 100%
% Overall Disagree 2% 0% 0% 2% 0%

What can we do to make sure you're employed with Alaska Family Services for another 5 years? (select
all that apply)

2022 2023 2024 2025
Provide more opportunities to communicate with Senior 4% 8% 5%
Leadership.*
Senior Leadership needs to meaningfully promote a positive 4% 13% 5%
workplace culture.*
More flexible work arrangements.* 4% 13% 5%
Continue the good things that are already happening (e.g., 50% 36% 73% 74%
flexible schedules and improving workplace culture).
Provide more opportunities for growth and advancement. 16% 13% 19% 13%
| may retire before then. 6% 2% 2% 2%
Increase staff appreciation and team building opportunities. 7% 11% 29% 20%
Decrease insurance costs or increase quality of insurance. 7% 7% 27% 39%
Increase salary. 20% 38% 58% 38%

8% 8%

Other**

* Answer categories added in 2023. **Answer category added in 2024

26



Alaska Family Services

In service to Alaskans, families, and communities
to collectively create a better tomorrow.

FY25 in Review

I_!.J Alcohol Safety Action Program

Behavioral Health Treatment Center

1+

ﬁ Child Care Assistance Program

=

Diaper Pantry

ﬁ Domestic Violence & Sexual Assault

o 6. S THQEE

Family Support & Preservation Program

Family Violence Intervention Program

Mat-Su Special Santa

Women, Infants, & Children

Work Services & Job Development



o Alaska Family Services

In service to Alaskans, families, and communities
to collectively create a better tomorrow.

Alaska Family Services, Inc. was established in 1979 as the Valley The majority of AFS
, . . services are provided
Women's Resource Center, a domestic violence and sexual in the Mat-Su Borough.
assault shelter created to provide a safe haven for women and The Child Care Assistance
. . . . X . Program, WIC, Alcohol
their children. Since that time, Alaska Family Services Safety Action Program, and
. . g the Behavioral Health
programming has expanded significantly. We now offer a safety Treatment Center also serve

net of diverse services to men, women, children and families. AR IO AR,

AFS provided services to over 10,000 individuals in FY25.

Our Services and Supports

9

Behavioral Concrete Safe, Strong,
Health Services Supports and Supported
Families, children, teens and Sometimes individuals and Individuals and families often
adults of all ages need access to families need assistance to need intervention, education,
a wider range of interventions identify and access resources advocacy, and support to thrive.
and targeted care. and meet basic needs. e Legal Advocacy
e Alcohol Safety Action Program e Special Santa Program y Domestfc Vio.lence‘Support. grogps
e Youth Mental Health & Substance e Child Care Assistance © MRS RESTETIE REVT TSN
Abuse Treatment Services e Work Services Action Program
e Adult Mental Health & Substance e WIC - Women, Infants, & Children * Sexual Assault Response Team
Abuse Treatment Services ¢ Breastfeeding Peer Counseling Advocac‘y )
e Alcohol & Drug Information School e Family First Treasures Thrift Store * Domestic Violence & Sexual
e Family Violence Intervention e Diaper Pantry Assaul"c Shelter
Program e Basic Housing Assistance Program * Parenting Classes

e Family Contact Services

¢ Anger Management e In-home Supports

When Our Programs Started

1984 1994
1979 Child Care Assistance Family Support & Preservation 2005 2022
AFS was established Women, Infants, & Children Family Violence Intervention Behavioral Health Treatment Center Diaper Pantry

1982 1989 1997 2012
Domestic Violence & Sexual Assault Alcohol Safety Action Special Santa Work Services & Job Development



Alcohol Safety Action Program

ASAP provides a neutral link between the courts and treatment agencies in order to ensure
that all clients sentenced to ASAP receive the appropriate substance use treatment, which
can range from an education course to long-term residential treatment.

FY25 in Review
Our Clients

662 Total Cases

DRIVING VS. NON-DRIVING OFFENSE

An average of
. 53 new clients
6 3 2 Total Clients each month.

394 Treatment completed

Clients with driving offenses
need to complete treatment or
education in order to get their

Treatment open ) . )
driver license reinstated.

94 (continuing in FY26)

=1 Treatment not completed

335 clients completed ASAP

M Driving and were eligible to get
W Non-driving  their driver license back.
AGE
How We Work
2 — Client is court
d— asaa and completes
60+. 33 Court Order and Orientation ASAP orientation.

Client completes a

o O O substance use

w 1R 1R 7% 2.
2

Female @ * ? 9%

AR O
Substance Use Assessment

assessment at a
treatment agency.

EMPLOYMENT Client completes
M Employed recommended
@ Unemployed 0 L!!J treatment or
u Retirez ! education and
Treatment or Education case is closed.
. . .
(907) 746-6260 N\ > Alaska Family Services
j (\ In service to Alaskans, families, and communities
akafs.org to collectively create a better tomorrow.


https://akafs.org/

Behavioral Health Treatment Center

BHTC provides substance use disorder and mental health counseling
for youth, adults, and families.

L] L] \
FY25 1m ReVleW ~\e/ ~ ofclients reported receiving high quality

. services from the Behavioral Health Treatment
Our Clients Center.

Number of Clients in Each Program

Tt Evening SUD
se Disoraer
(SUD) m Women'’s only SUD

| 1 Youth SUD
Health (MH)
W Vouth MH

Co-Occurring

59% of clients successfully completed treatment 24 % of clients were discharged due to nonparticipation

How We Work
[ g
T
No waitlist! P) J. 0
AR A
Intake 2 weeks Assessment 2 weeks Treatment
80% of clients are scheduled within two 55% of clients started treatment
weeks of receiving their intake paperwork within two weeks of being assessed
SERVICES PAYMENT SOURCE

e 12-hr Alcohol Drug Information School
e Assessments
e Substance Use Disorder Treatment

Private insurance

Self-pa
¢ Mental Health Counseling pay
* (Case Management o
e Telehealth available Medicaid
. . .
(907) 376-4000 N\ > Alaska Family Services
j (\ In service to Alaskans, families, and communities
to collectively create a better tomorrow.

akafs.org


https://akafs.org/

Child Care Assistance Program

CCAP assists families with children ages 12 and under to pay
for quality child care services while parents or guardians are
participating in an eligible activity, such as working or \
attending an educational or job training program.

CCAP serves families in
the Municipality of
Anchorage and
communities in central
and coastal Alaska.

FY25 1n Review
Who We Serve RN

920 1 : 869 ELIGIBILITY
L X

Based on family size & gross monthly
income (85% median income or Less).

/'0 o{‘
” l‘ BENEFITS
11 ]}

A b f A b f Paid directly to childcare providers.
Verage numoer o Verage numoer o L

families per month children per month family size & gross income.

“Family” can be any type (grandparents, etc.), as long as there is demonstrated guardianship.

How We Work
N N \
U <
s By 3B o N
Total applications New applicants Child care providers
processed for the year for the year participated, including 5

\-) An average of 129 applications each month. newly enrolled

86% of applications were processed within 30 days

Wasilla: (907) 373-4450 ° . _
Anchorage: (907) 644-5000 9(\ Alaska Family Services

In service to Alaskans, families, and communities

akafs.org to collectively create a better tomorrow.


https://akafs.org/

Diaper Pantry

The Diaper Pantry provides diapers of all sizes, &. <
pull-ups, wipes, and adult sanitary products to @ -
Mat-Su families in need. One in three Alaska
families struggles to
FY25 in Review provide clean diapers
for their baby.
o 3 8 babies are served
Nad
N each month
o _0O
Distributions
S b % @
I |
7,780 1,220 119 1,620
Diapers Pull-ups Packs of Adult Sanitary
Wipes Products

No application needed!

WHEN: Last Wednesday of every month from 1:00-5:00 p.m.
WHERE: Family First Treasures thrift store (403 S Alaska Street in Palmer)
WHO: Anyone needing help with diapers, wipes or adult sanitary products ($)

Monetary or supply donations accepted year-round!

In service to Alaskans, families, and communities
to collectively create a better tomorrow.

(907) 746-6200 ‘;) 6\ Alaska Family Services

akafs.org


https://akafs.org/

Domestic Violence & Sexual Assault

DVSA provides advocacy and support to survivors of domestic violence and sexual
assault through our emergency shelter, legal advocacy, support groups, and crisis
lines (phone and text). DVSA is Alaska Family Service’s oldest program.

FY25 in Review

Provided over 15,000 services to 388 individuals.

Raised $11,050 in community donations for Support for Survivors Fund.
32-Bed Emergency Domestic Violence & Sexual Assault Shelter

7,668 Safe nights for 216 individuals

238 Residents discharged from shelter
29% moved into permanent housing

83 Nights when the shelter was at 84% or greater capacity
7 of these nights were at 100% or more capacity

131 Adults

Support Group Legal Advocacy
Groups for adults and children to learn about Our legal advocate assists individuals
healthy relationships and safety. seeking protective orders. ~

. §
Attendance Assisted with 46
protective orders.

Sexual Assault Response Team  Shelter Gardens &

Comprehensive services to victims who have made Greenhouse

the decision to report a sexual assault. . . Produce for residents and staff.

~110Llbs. Harvested in FY25
29 SART call-outs oy

22 Sexual assaults 5 call outs involved both 6

H <
11 Strangulations assault and strangulation °[§ (Plus additional produce
1 DV Assault Ears& consumed before counting.)

24/7 Crisis line: (907) 746-8026
24/7 Crisis text line: (907) 795-9246

akafs.org

[ d
N\ > Alaska Family Services
j ( In service to Alaskans, families, and communities

to collectively create a better tomorrow.


https://akafs.org/

Family Support & Preservation Program

FSPP offers a range of programs that teach parenting skills and strategies, 97% of clients
strengthen parent and child relationships, and help keep children safe. said they've used the
. . skills and techniques
FY25 1n ReVICW taught by FSPP staff.
Family Contact Services In-Home Support Services
Building on parenting strengths Supporting safe, responsive parenting
while supporting safe, and building on family strengths
child-centered connections. through home-based parent coaching,

education, and connection.

93%
Of families engaged

in services did not
require additional

31 Oe 4

Families @ ® Families

engaged 'ﬁ\ "@ reunified

786 Hou.rs of supervised Families 13 intervention durlng
Case Plan Support Services Parenting Class
Helping parents break down Building confidence, connection,
case plan goals into clear, and practical skills to support every
achievable steps with consistent, stage of parenting.

compassionate support

S E

117—

Q Hours of class
provided. ia
9000 Graduates

Parents
received
support.

y |

(907) 745-4920 ‘;3 (\ Alaska Family Services

In service to Alaskans, families, and communities
to collectively create a better tomorrow.

akafs.org | FSPP@akafs.org


https://akafs.org/

Family Violence Intervention Program

FVIP provides a range of educational classes to those who have caused harm to others.

FY25 1n Review
156 AcE

18-24
thal 25-34 [N
Clients .. . p=
51-65 p¥j
66+ [ 4
Programs

Batterers Intervention

Program (BIP)

A 36-week state approved domestic
violence intervention program for men
focused on rehabilitation to those who
have caused harm.

Community Program Prison Program

[l Number of clients who completed the program
I Number of clients still attending
Number of clients discharged

Each client received over 100 hours of domestic violence education

REFERRALS

M Court/Parole Board
Family Law

M Prison

B Self
0CsS

Women’s Adult Anger
Alternatives to Management
Violence Education (AAM)

(WAVE)

A 12-week program
providing education
to assist in the
management of anger.

A 36-week program for
women focused on
rehabilitation to those
who have caused harm.

Each client received over
36 hours of anger
management education

@ SAFETY CHECKS: 63 safety checks were provided to victims of harm

A handful of victims requested and received weekly check-ins with additional referrals to other community resources.

(907) 373-4457

akafs.org

°
‘,) o Alaska Family Services

( In service to Alaskans, families, and communities
to collectively create a better tomorrow.


https://akafs.org/

Mat-Su Special Santa

Mat-Su Special Santa brings Christmas to Mat-Su children -
from newborns to 18-year-olds.

50 000 Children

Since it was founded in 1997/, Special
l Santa and has helped over 50,000
ll BJJ  Mat-Su children receive holiday gifts.

Any Mat-Su family in need can participate! 2-3 gifts per child

FY25 in Review

QO QO Qo
HEE EEE e

10,000 LT
gifts distributed to 1’100 ‘l‘ ‘l‘ w w w 'l‘

families for a total of 3’500 children

‘ Program is made possible 18’000 ®

Volunteer service hours

by volunteers, community
partners, and fundraising
events throughout the year.

40 Volunteers + staff @

Donations accepted year-round!

In service to Alaskans, families, and communities
to collectively create a better tomorrow.

(907) 746-6200 ‘;) (\ Alaska Family Services

akafs.org | specialsanta.net


https://akafs.org/
http://www.specialsanta.net/

WIC - Women, Infants, and Children

s

100 Staff 'l‘ 1 full-time IBCLC (lactation consultant)
3 + 'i‘ P 2 full-time Registered Dietitians

(]

L)

WIC provides healthy foods, nutrition education, breastfeeding
support, and community referrals. We serve pregnant and

postpartum women, along with foster families and careglvers
with infants and children under the age of five.

FY25 in Review

Clients per month

'i\ fi‘ 3 Breastfeeding Peer Counselors

Breastfeeding Support

Our Breastfeeding Peer Counselors provide pregnant and postpartum
women with breastfeeding guidance, support, and up-to-date information.
Available by phone and text all hours of the week.

751+ Active breastfeeding postpartum clients each month

90.27 % Fully breastfeeding 80% Continuing after six months
at initial sign up

Nutrition
a.s( @)y Mor]eyh
stays in the
$60,000+%¢> W $200,900+ © ivne
Farmer’s Market coupons issued Monthly average amount
to over 2,000 family members given to WIC retailers

Wasilla: (907) 376-4080 Homer: (907) 235-5495 .
Palmer: (907) 746-4080  Kenai: (907) 283-4172 ? 'r Alaska Family Services

In service to Alaskans, families, and communities

akafs.org to collectively create a better tomorrow.


https://akafs.org/

Work Services & Job Development

WSID partners with families experiencing significant hardships and supports them in
achieving their goal of being financially self-sufficient. The program helps parents gain,
keep, or improve employment.

FY25 in Review

o [} 9 [ Y [} 1 9 6
QII ||‘H‘ 'H\ ||@ QII ||‘H‘ Families were referred to WSJD

o0 [ X ) 142
SEE S SHERS  Families met the threshold for services
ik i
'H‘ n 9 WN  and progressed to Case Management
[ X ) 79
im Families closed their case and no
uwd M longer received public assistance

2’1 30 Hours spent working directly with families under Case Management

Who We Serve Services
WSIJD serves a select number of families each year. The majority * Job coaching and resume
of families are referred by the Division of Public Assistance (DPA). building

To qualify, families must meet specific criteria, such as:
¢ having a child or children under 18
e being extremely low income

e Transitioning from
homelessness to stable housing
* Connecting with community

Families needing assistance often face additional, significant resources to address intimate
hardships such as: partner violence
e caring for a child with a significant disability e Accessing vocational education
e other adults in the household who need 24/7 care and training programs

e domestic violence
e homelessness

In service to Alaskans, families, and communities
to collectively create a better tomorrow.

(907) 352-2600 ‘;) 6\ Alaska Family Services

akafs.org


https://akafs.org/

Public Support Foundation Grant, .
pport, $75,000.00, FY25 Operating Revenue

256,754.00, |
: 3% 1%
]

Category Amount

State Grant $4,710,892.00
Foundation Grant $75,000.00

L CIE N Public Support $256,754.00
$1,832,210.00,

= @ | Program Services $1,832,210.00
State Grant, ® | Interest Income $595,456.00

$4,710,892.00,
63% Total $7,470,312.00

Interest Income,
$595,456.00,
8%

. Behavioral
FY25 Operating Expenses Health
Services
Category Amount 16%
o
Behavioral Health
: 1,005,388.00
Services $ Safe, Strong,
Supported
Concrete Supports $3,324,647.00 17%
PY Safe, Strong, $1.065,471.00 Concrete
Supported Supports
O,
Admin $968,903.00 2

Total $6,364,409.00
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